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ggest misco epliol aboutl hip-
hap: "People think it's black music. There
are more white people buying hip-hop
reconds than anyone alse.”

imlitics ha noads e n irs o ok

"I need the artist to have a vision from A to

Z You can'l jus! take the check and run. You
have to work. H you have $100,000. what are

you going to do to blow yoursell up? -
Maior act thao ild have signed:
“Eminem. He was making Wu-Tang [typel
records at the time. ... | think we would have
done well with him, bul probably not as well

as he's done.”

1 behind his invalve

ile Rocles: "My lother
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hiod breast concer.”



KING OF URBAN COOL

HIP-HOF ."fii"":"lr.'? AND '- A RES] -_'F“T S>TRVE RIFKIND KEEPS ”r'-—? "-‘.' 'CI - IH?"’..’I:_-'-._F;":' ABUZZ
WITHHIE EYEFOR T AND A S5TREE I0OACH TO MARKETI

srmeone is always handing STEVE RIFKIND musi Your father, Jules, ran Spring Records,
It happened at Houston's, his lunchtime hunr; in which primarily involved R&B artists,
Boca, where one of the restaurant’s help slipped including James Brown. What was it like
him a recording. It artives by the bushels in the growing up around that?
mail; the chairmen of SRC Records and one of My dad's three hig artists were staples of the
the most influential business minds in the musie industry R&B community— Joe Simon, Millle Jackson and
estimates he receives more than a thousand demo tapes Fathack Band—but they weren't exactly popular in
eqach wesek, the white, Jewish area of Long Lsland. My friends

It even happened on the other side of the All Cll‘.!,: b really didn't know who these artists were,

"Oncs, in London, | was at an Indian restaurant -dining Dad didn't have these people Lo our house of
alone—and someone handed me their CD," says the part- anything, but he did take me to same of the par-
times Booo resident. tiek, S T got to know some of them. | actually took

it's no wonder. Wouldn't any aspiring hip-hop or R&B over Joe Simon's apartment in the city when he
artist wont their music in the hands of the man who moved lo Chicago
launched the careers of everyone '“r‘r" Wu-Tang Clan Growing up, [ was more inbo sports, mostly bas-
to Akon? At 48, Rifkind remains at the top of his game as ketball But | also plaved soccer, tennis and haseball
a starmaker (HEB newcomer ! Melanie I'J sna had a Ne. fwas too sminll for foothall, | was a great baseball
song last year) and as a marksting innovator with his pitcher—until | got hit in the head with a [line drive)
Streat le't promotional arm.

He's also a mon of conviction when it comes to bus* ness. Do you try to give your kids (Alex, 14; twins
{Unce, during a negotiation for Wu-Tang's second album, Caroline and Ryan, 9) more access to the
BMG wos bOlIlr_J stubborn about an extra $20,000 in artists with whom you work?
marketing—and Rifkind refused to back down. Alex, back in the day, would call David Banner,

The k 1’_!1_'[ al business allalrs, a woman, told me to shut the first artist | signed te SRC Records, while we
the f— up,” he says. "[ picksd up a chdir ... and threw were on vacation in Florida—and while David was
it through the glass window next lo the door. ... By not in the middle of 2 tour. Ryan, I'm going to name
investing that extra $20,000, it cost us $1 million in profit.’ him vice-president of my company when it comes

Ritkind, whose company is presenting sponsor of the Think to creative. The song off of Melanie Flona's debut
Pink Rocks concert at Mizner Park to benefit breast cancer album [*The Bridge™] that hit No. 1 on the R&E
awdareness, spoke to Boco Haton about the hip-hop .rdh sty charts [“It Kills Me™]?

Boca's petential as a music destination and much more. Ryan picked it as a single.-

whan U want To Enow | begcamag.com Ta
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Did anything you expearienced watch-
ing your father influence you as you
embarked on your own career?

lhe difference between my dad and I? He
cam from nothing He witched that dol
lar. When he should have taken chances,
he didn't because of his upbringing. | grew
up not scarcd of the dollar. - I grew up

a spoiled kid. | was never afraid to take a
chance But at a certain age, he ocut me olf
and told me ] had to swim on my own

What made you think that you had
what it took 1o be a player in the hip-
hop industry?
[ diddn’t have anv fear, ... When [ moved to
LOg Angeies, | havokied U with a comany
and just bartered for rent space. | promoted
records for free if they gave me an office

I remember driving to a radio station
through a horrible part of town, 1 thoughl

the car had backfired —but | had driven into

the middle of a gang war. BOOMN., BOCM,
BOOM. The guy in the car with me goes
straight to the floor. Bat | wasn't thinking

about bullets spraving, | st wanted to do
my |ob, get to the redio station and promote

this record

What was the atmosphere in the rap
businass like in tha sarly 1990s7

It was cutthroat. But we were just starting out.
w0 wier wore Uhie underdogs [Rifkine launchd
Loud Records in 19911, If we liked something
it weasn'L om anybody's radar yird. Do bhis cay, |
won 't get into a bidding war over an artist. "The
secomd that happens, | walk sway,

‘The first artist | '-.|:.'||I||'1‘|. was smaenine by
the name of Tongue Twister. The second
group was called The Alcaholics, which
received critical acclaim but never quite
made it Then, we signed Wo-Tang Clan. On
a $10,000 investment, we ended up selling
miare than 40 million albums combined

Even before Wo-Tang, mecard companies
ware hiring us to help them promoste artists
because of the creative marketing we were
doing on the street. But [the success of | W
Tang took it toa whole different level. The
bigger the record company got, the bigger

the marketing company got. Soon. corpifrate

AMErkca came to us

Your understanding of urban subculture
ia at the core of vour marketing. How
did tha Street Team philosophy evolve?
The strests don't lie How manv times have
vodl been (o a restaurant whene the reviews
were horrible bat the word of mouth was the
opposaber W huat renl by matters? The word
of mouth. If a record company hired us, we
would get real information. Good, bad o
ugly. We gt U Erue feedback, 1T % had,
we'll turn it around—if vou listen to us

J I'.I! N “j'\ CIAr L L. [ W |.'\.| W If..ll CHUT TOCEH I.
company became so successful. We would not
pul out an album until we were 100 peTeml
sure of what we had. We'd keep testing and
testimg and testing until it was ng_hr

I he steeets don't Lie.

The more records we sobd without radio—
just from how we marketed on the strecrs—

the more oot EH.'-'..1|.'|.' AIMETICH CAMe 1O Us

CONTIMUED ON PAGE 182
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CONTINUED FROM PAGE 74

How did you discover Akon?

I shattered my nose playing haskethall with
oy oldest son in the backyard. My nose is
in my hand. 'm seeing three baskets. Blood
Is dripping everywhere. .. But | wanted 1o
show my son that it's OK to get hurt. So Tm
telling him to pass me the ball. And | shoot
it at a basket that isn't there.

Finally, T go to the hospital. | was sup-
posed ta leave that night and go to New
York. But | wanted to stap by my office. —
A security guy is getting my stuff, and one
of my Street ‘Team guys comes running to
the car telling me | have to hear this song.

T'm still bleeding everywhere. He puts
in the CD. It's Akon, .. Instead of going
1o Mew Yook, I fllew to Atlanta. Thad my
tawyers draw up papers that night The next
marning we completed the deal with Akon.

What prompted your interest in
bringing more music to Boca?

1o Boca: . When we did the second
Think Pink concert, it hit me what a beau-
tiful setting [the Amphitheater] was. .. 1
started asking about how we conld do more
in that theater, Centre for the Arts doesn't
have the relationships and the knowledge
that we do. Look at the shows we put on the
last two yesrs—we do this in our sleep. .,
The stereotypes are part of what's hold-
ing this back. People are worried aboul
violence with [hip-hop] concerts.

You also have an interest in bring-
ing Hollywood to South Florida.
Why are all the big celebrities living Iny
L.AF Ifyou're an A-list actor or musician,
you're getting screwed. You have .. state
tax and assorted other Calilornia taxes,

- Florida is doing a bad job of advertis-
ing itself. They need to hire me to do the
marketing. 1 want to see the government
help to market Florida as more than just a
retivement place. &



